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Venue and facilities?
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Would you recommend this 

workshop?
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What was the most useful bits of this workshop for you? 
Understanding the difference between operational and strategic; using frameworks/structure for strategy. 
I'm grappling with this right at the moment so this is useful. 
Tools for teams was incredibly helpful and I will use with my team 
Looking at strategy and working on the process of developing a high level strategy 
Good mix of theory and high level implementation 
Reason for the team - helps answer team's questions re too many meetings 
Excellent, thank you! 
Tools around meetings and agendas 
Tools for strategy writing 
Strategy preparation 
Very well presented and good to have a mixed group 
I think from the working together strategically and understanding the beginning bit of strategy better 
The process of the championship teams. I will use this with my team instead of std team building / devt. 
Writing team goals / purpose 
Decision making checklist 
Tools to take away and apply to teams to help manage agendas 
How can this event be improved? 
I really enjoyed this masterclass, for once it was completely relevant and useful to my role - thanks (I've 
attended other external events which haven't helped) 
Room with windows 
Opportunity to purchase the Championship Teams handbooks 
Some slides too busy / small on the printout 
Some of the writing on the handouts a bit small 
Chairs not comfortable 
Perhaps writing a short strategy as a task? 
I think I would like more concrete examples and case studies 
Some early slides a bit hard to read as colour on blue background.  

It met my personal learning objectives
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The content was relevant
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The timings?
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