Course Evaluation — “Managing in the 21* Century; project, time and task
management — fundamentals for advanced persons” 21* June 2006
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What was the most useful bits of this workshop for you?

Practical tools that can be used on a daily basis as sometimes theory is not applicable in real situations.
Structure of task management

Meetings and the decision making process

There seems to be very simple steps that | can take to change our steering group meeting and decision
process

Found several aspects of the course useful, thank you.

The technology area - Webex, Sharepoint, because it is ethos of what we should have in our organisation
Learning how to breakdown tasks, managing smaller tasks

The task management - simple, easy to use mechanism

decision making process - clarified the process; useful tool

Project management - simple

How can this event be improved?
Would be great if it could be done for specific teams within an organisation; would have been really
valuable to have some of my colleagues here.

| found the visual presentation difficult to read (v.small and due to lighting) although it as mostly remedied
by having the handout.

Nothing | can think of. Sarah covered areas | would not have thought of

Always holding it in small groups (6 or less)

No - really liked the small group size and the venue and the price was fantastic. Just why is it always
London?!



