
 
 
                    Action Plan 
 

 
Description of Initiative / Project / Better Idea / Good Practice: 
 
 
 
 
 Name of the Key Influencer  Name of Associated (if relevant) Link 
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Plans to engage the Key Influencers 

 
KI What are the key benefits of this better idea / 

good practice for the KI? What problems does 
this idea / practice solve for the KI? 

What actions can we take to engage the KI in 
our work?  What steps will who take, over what 
time? 
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