
M9: Dialogue and Organization based Spread Techniques - Agenda  

Tuesday, December 9th, 2008  
7:30 am to 8:30 am  Continental Breakfast  

8:30 to 10:30  

Introductions / Safety  
World Café Exercise  
Introduction to the day and learning outcomes  
Business case for shifting the paradigm of “spread”  

10:30 to 10:50  Break  

10:50 to 11:10  Readiness for Spread: Assessment Exercise  

11:10 to 11:40  QI and OD as a method; Case study from Wales  
Exercise  

11:40 to 11:50  The Wisdom Council Method  

11:50 to 12:30  Exercise  
Spread by Numbers  

12:30 to 1:30  Lunch break  

1:30 to 2:05  
Various experiential exercises  
Appreciative Inquiry; case study from Norway  
Exercises  

2:05 to 2:15  Dialogue Conference method  

2:15 to 2:35  Break  

2:35 to 3:30  Social networking and technology  

3:30 to 3:40  Simulation methods  

3:40 to 3:50  Final exercise  

3:50 to 4:00  Questions, Evaluation and close  

 



Safety notice  
As we will be carrying out a number of exercises, mostly based at the tables, though some will be 
experiential requiring moving around, we do ask that you take care and consider your own and the safety of 
others at all times. Please avoid leaving trip hazards about (trailing leads and bag straps). All participation in 
exercises is optional.  
 
To laptop or not to laptop?  
All the materials used in this session are provided for you as hardcopies. This includes a workbook that we 
will be using for all exercises, as well as numerous handouts which will be provided as we go. We do not 
anticipate the need for electronic access during the session.  
 
Electronic versions of the documents can be downloaded from www.sfassociates.biz under multimedia 
resources / presentations 
 
Thanks, Alan, Anders & Sarah  
 


