Positive Praise

This form gives you with a structured process so you can provide high quality and effective feedback.  Plan your thoughts and discussion with the other person, then find an appropriate moment in time to give your feedback.

	1
	Provide the context


	2
	State specifically what went well



	3
	Describe the impact it had



	4
	Reinforce the identity of the other person or explain what it tells you about the other person



	5
	Congratulate




You can use this form under the following agreement:

Creative Commons License – Attribution, Non-commercial, Share-Alike 2.0 UK 

http://creativecommons.org/licenses/by-nc-sa/2.0/uk/ for further details 

Attribution: Sarah Fraser www.sfassociates.biz 


